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Artl£1L III Rider 8, of the General Appropriationg Act directed
theé Central” Lducation Agency to continue and improve.as necessary
‘a standardized reporting systém for Regiona] fducat ion Serv1ue Cen- 4
ter budgets and'personngl rosters.- Reports are to ino}ude salaries, :

 consultant services and fringe benefits. - Service centers were re-

quired to submit this. iwformation to ‘the COmmisqioner of. educat ion
in order ‘to expend stare funds. | : . TN

~

a ‘ Lo R . . . . "‘

. L - R ’ . -
'Thc interim commissioner of education submitted the summary ‘of bud-

get appropriations and expenditures for education'sorv1co centerns.
for. 198421985 to the .State Board of Educgtion at lts February.9,
1985 meeting. The compiled report also. includes a dcscriptive sum="
mary of services rendered. throughout the' state by ‘educatian service |
centers,. the impact of recent 1egisla(ion,such as House Bil1l1 246 "
-and: House Bil1l. 72, an-. accounting of pilot prognpms, and rcnommgnda- _
tions ¥or future funding. .- - . . - '

e
' .

The ftport was approved by the State Board.of Education .and 1is

vhérein presented for your consideration.. The Central Bducat ion

- Agency is hvailable to provide additional informatiou,\bhould it
. be desired. e L o . S | | .
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JuJonyBrumley, Chairman ~ ‘ '
Btatp Board of Education g L.




" ,’. ’,-_' ) " _‘4 v : '_ o R ' . '
‘ o SRR & ’ - '
f!"'l ' : N / . -
/ K ! ' . I ' .
b ~ < STATE BOARD OF EDUCATION
S AR (Stale Board Ior Vocallonal EducallOn) .
L ] ", JON BRUMLEY, Fon Worth ) '
b ) ' éﬁaurmag of the; State Board 'of Education \ )t
J. Iy District ‘11 ' . :
- REBECCA-CANNING. Waco EMMETT J CONRAU, Dallas S
) Vike Chairman of the State Board ol Eduoauon v Secretary of the State Boaid of Educaton . .
S ~ Dlstnct 9 , : M Distnct 13 . :
H , - ) N R ay . . .
. ) L -._9?_“'@_"‘“—'_‘_"9’8_ dﬁi’ 4}, S - , 9,"_ : o
'vouv c BASTINE, JR . Houslon WILLIAM Vi McBRIDE s.m Anl()nm L
- ' D|s|r|c| 4 . . District 5 - . R
[ MARY HELEN BERLANGA. Corpus Christ | GERALDINE MILLERY Dnllus . .
B -Disinct 2 » . ) { Duslnct 12 _ .
o " CAROLYN HONEA CRAWFORD Bea\umonl . PETE. MORALEb JR Nj‘ma%' _
- L Duslncl 7% . Dystrict 3 . )t ool
CHARLE% w_ DUNCAN. JR , Houston - " JOHN MACK PRESCOTT- (:onpqe S!.mnn
. DlstnCt'G B Y ’ o Dlslncl 10 L -
. L 3 PAUL C. DUNN, Levélland U KATHERINE PEARCY- RAlN&S Clm.mn.
Loy s Dswens ot '. ~ Oistrict 14 g S
Ly MARIA ELENA A FLOOD El Paso | " JACK STRONG. Lbnqv.ew R
S District 1 , Dnsmcl 8 S S
K ’ ) W N KIRBY. lmenm Commrssmner of Educatnon o S
" (lmenm Execuuve Omcar ol the State Board of Educmmn) T - )
L}
4 ,_l_‘ ' . . ) -.\ :‘ . o~ ) ¥
| - : - .". —
- ".' - e u' _ . ‘l' ' ’
.. . .' il : b
\. e - 4 . '; ) S h
- " BEST COPY AVAILABLE o oo
, ", \ B : o ' C ¢ .
} . : _ , - v




.

* EMMETT J.CONRAD
- & CAROLYN HQNEA CRAWFORD
"PAULC.DUNN.
N R R . .. N
Long Range Planning . |
* CHARLES W. DUNCAN. JR.. Chairman

MARY-HELEN BERLANGA
REBECCA GANNING =

CAROLYN HONEA CRAWFORD
EMMETT J. COMRAD .

e

e

y ~' . . ' . ' ‘ .
.‘."-. ! - . ‘ . . .
. o \ :
- o ] e _
. . ! s w e ' '
-J l:‘ ' . . P N L . i
» ) . o . ¢ . - . .
' : L . _ R .
‘@ “ \ v ‘ L v
\ B . - - v
B i _ ] '
-y . * ' Committees
: ) - qf the T T D
oo .7 . State BOard of Education Y .
¢ d : . .
“Personnel ’ ' . Finance & Programs -
- JOHN MACK PRESCOTT Chatrman - MARIA'ELENA A FLOOD. Chanrman
REBECCA ICANNING

JON BRUMLEY

" WILLIAM V, McBRIDE _ '

PETE MORALES. JR

S(udents

- JACK STRONG. ‘Charman -
VOLLY C, BASTINE. JR ° -
MARY HELEN BERLANGA
CHARLES W. DUNCAN. Jﬁl
" GERALDINE MILLER
KATHERINE .PEARCY RAINES

4




Ilr.
L}
“

1IIL

it

Géngrhl Status
. R

Prog%ams ang Services . Operateq“by Regional Educatipn
. Service Qenters '
a \_ )
Financfal- Status'

T : : , . . oo

\ . . ‘.'. . \ . . ’ . N
" . . . € . . / .
IY. Managemencrand Service Audits . : . _f L 19
V. Basic Services Provided by All Regional Education YA 22 '
‘Services ' o .
o . oo y
' VI,_,Educdcion Service Center.Pilot Programs ' 27 E
. \ . . - O . Y -' . - ¢ . . 3
- N R .. .Y Y - A . .
VII. Recommendations: . 29
e Commner . )
r oo S ~ N .
s - . : '
."'
‘.r . . ' . ‘
‘. " \\ ’ .\ N
-y , e _ " ,
* ha ) . - ' o
“.. Al . ’
' _‘ ‘.% - v ‘ ‘t
- v . - { _i_ :
1 ) . ; - - '|
g RN 4 ’ \" S
. . . . ' '
- 2 . * -,,' ’
.\r '.. '
. . ' . ¥
‘ v '
' , ' ) ‘ .
’ - ." f .
._': " i ’ N ’ . v
[} . v
. - ) . ok, . ; -.',.
‘ ] ‘ . v »
BE . . : e
.' “‘ . ‘ L4 ) . ? R ¢
. ' -
L] ).
\ . .
P { »
- o Of. R WY ’ i
. ..'_ . - . - ‘
6
: . ' o o ."_ - ® N . ’ . * L. ' )’
N A \ ' { “ ' : o . - .
"'. ' ’ o !k
Y Y n D, C



. ‘The standard .accounting- procedures Were implemented in 1982-83, - Agency
. gtaff spent considerable time in implementing the system and training

: year. Regtons IX, X, XLl,,and XX appointed new executive directors,

‘to school districts. Centers that participated heavily in these discret ty ©

’programs have reduced staff.: This fefocusing has resulted in centers . reeing: \

" that they 8hould concentrate their’ efforts in basic 3kills improvement» In- '

' . many cases local school districts have agreed to pay for the cost of some .
services which ‘they’ considered ‘to be particularly beneficial '

v
RN

W e el AR S T e
. . ' :‘. . . N . ' - ¢ ) ' - l..\‘. ' . o \ ) ' .o
- .- T.. ,Uene " , AN .
7 . el 1.- sCeneral St@atus T e S . .
l ' N B .‘ . ) . - " ' - .' ’ \ 'h_..“'\_ .", . ', . " .
P T _ , St
The education service centérs are generally operating in accord with\‘ o

applicable laws and rules 9f the ‘State Bgard of Education. TQe basic';
establishment of regional gervice centers and "thé system of‘govefnanceg'

. for centers is in accordance with,Stat’e Board rules. Selection of .
“‘membership to regional boargs ‘of directors follows the’ uniform'rules : ' -

adopted for electing ESC bodrd members. The leadership of the service
Centers is relatively stable, although four changes occurred this past

During' the 1981-82 year, all centers moved to the Agency'8 standard _
budgeting,\auditing, and financial reporting system as required by law.

Service center personnel C _ L

The - total amount of FY 1985 budgeted appropriations for a11 centers 1s _ ‘b o

$93,142,827. Foér comparison purposes, expenditures usually are below R
budgeted amounts. FY 1983 expenditures were .$94, 856 341, In-FY 1984 . '

'expenditures were $95 818 877.

-

Reductions of funds at a time of inflation have caused soine of the centers

- to refocus certain of their efforts. ".Several have been particularly impacted
- by the Education Consolidation. and Improvement Act of 1981 which'combined

28 categorical discretionary programs and placed that. money into block grants .

[

" This report sets out information in the areas of programs and services;‘finanf |

cial status, management and service audits, basic services to be provided by

-all regional education service centers, and pilot programs.'

. ‘ L [
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| ) . . IT. .Programs and Services Oparated By . :
. a L T Regional_Ed0cétion58¢rvip¢ Ceﬂters_.‘ Ce e AP

B Atl'EdUCation’sérviqe centgrs provide certain Gore progrips and services. |
.+ which are supported by designated funds., Other activities are provided . |

'~ . . based en the needs of digtzicts in a region, the availability of fynds and = - S
- the capability of the ESC staff. The following description of the various .

‘\ programs and services includes the numbers of centers offering the actdvity;. -

- the levels_og_ﬁartigipation) funding sources, and their general status..,
" Regional Educational Media Services : o - : S ’;

- A1l ESCs. provide this service which includes purchase, @irculation, and L
‘mdintenance of educational films' and other audio visual materials. The -law
requfres districts to contribute a sum at least equal to the state payment -

- ($1.00/ADA) to participate.: For the 1983-84 school year, $2,589,99% in

'n  state funds were allocated to this purpose. . Ninety~five percent’of the

.7 eligible school districts which enroll 997 of the students in average daily

-attendance in the state elected to participate in these services. P

‘o

S . o ¢

Regional Computer Services

N ' .

gréater amount provided by the peﬁeral Approprigtions Act,” to encourage -

school districts to acquire computer services from regional processing -~ .

centersi. During the biennium, 739 school districts ‘participated in.this - -

program for administrative and instructional data processing services. . . U
- “These servicesy include both batch'anq;pn~line'proceséipg systems which ... =~ L
. support student files, scheduling, grade reporting, fthancial mahagement ' '

The 61st Texas Legislature authorized an énnual’paymént of $1 'per ADA, or a

personnel, payroll, vehicle maintenance and othef fundtions which lend’ - RS
“themselves’to automation., ('_ - o o S

. Education service centers.also .gffer procurement; training, and other P
assistance ‘to schools in the application of microcomputers to .instrugtion. - . .
In 1981 the' eight regional processing centers formed the Texas Education ' -
Computer.CooperatiVe to coordinate plannihg and. to ‘develop mutually . L :
beneficial computer systems and services for school districts., - S .

N . Lo - . _ . _

¥ Texas Educationgpomputer Cooperative

Cee

;* . - - The Texag Educgtion Computer Codperati&é (TECC) was developed in answer to °~ . = . T
. . a'need for légddership for the statewide system of education computer . - S T
' sérvicesa"TEﬁC is an action entity designed -to initiate’ projects that are S
.. mutually benéficial to all ,school districts for both administrative and R
. .~ educational’data procepsiug. The cooperative ig instrumental in promoting . . .. - ".°

e of & ' ‘an ob et S
the use of.compyters in instruction and as ‘an object of instruction,. ‘- .
a ) ] - ',,"'.- \ : : o i - ) . ) , -~
'_/j‘ ) ] . . ‘ oy .. 3 . B ) R . |
; . : ‘

oo g - i - . - -.@_ I

° ’ .. ° . - . ‘ ' . . ' : . . - . .
- . . S R P . PR . ST o V )
- ' ) Y . ’ ‘ . ! . - . . . 3 . . 5 . . b 2




'{;Services for Handicapped;§@udents

g
.‘ ..

411 ESCs provide this service.. Consultative services help 1ocal school RTINS
perspnnel understand, state and federal requirements. evaluate’ current »
programs for . the hand: capped,. and plan for program: modifications to meet

o {j fidentified needs.  -Perjgonnel development activitieg help school pefsonnel

* ..imprdve- instructional ‘planning skills and needs assessment techniques.--;,
. The ESCs help. schedl" digtricts -identify and.'seryice: handiceppéd children
not being|appropriate1y served. They.'also providé supportive and ' .
supplementary services when local schools carnot provide them through -
. regular 'funding sources. Other services include the provisian of - '
- specialized materials and equipment, family counseling, physical therapy,
mobility skills, and occupational therapy. Although‘smaller and medium
- size school districts use regional gervices more extensively,ralmost every
school disgrict in the state with: handicapped children’is assisted-gn gome:
. way through the ES€s. These services are supported by é combination of
"state and federal funds. RN : '

' _Accreditation Assistanqg

-

Al ESCs provide this service at varying levels.' They assist school district-:

_-'personnel to understand the state. accreditation requirements and to develop
: '-and implement required plans. $erviCes include: .

Y

Provision of sample goals and assistance with validating goals - -
Training in how to- conduct a self~study to determine learner
' .needs and .program discrepancies :
. “Assistance ‘in developing.and implementing plans for remediating
- needs identified 'in the- self~study
. ZAssistanoe in- preparing reports to the Agency

-,In addition._all ESCs provide assistance to: school districts in the nterpre—
. tation,and implementation of the requirements of Chapter 75 and House Bill 72.

R i -

_' These services are supported with a variety of local, federal, and. stadg
1 rbase funds-- s T e e . R
H _f.. --.' :- Lo . - ,' EI .. . ) . . .. ) [ . L N

v ;bSupport Services Cooperatives ( 6 Personnel Unit)

\

) Al ESCs provided tlllis servides during 1983-84.. ' Badt, ‘ESC provided manageiient *

" services ‘for cooperative use of .6 personnel unit provided for school districts

‘having fewer than 1, 00p students in ADA. - The personnel units are to be used

‘‘cooperatively by eligible districts to meet gstate accreditation s"ndards.-- .5l

. The.support services personnel include counselors, librarians, 1ibratry aides,
" school nurses, and- instructional supérvisars. The service centers hglp the
© eligible sohools identify their greatest needs,’ develop plans for ude of .
- personnel, ‘and’ employ and supervise the personnel in, cooperatioﬂ with the-
" local school administrators. State Eunding pays -only for salaries at the
‘minimum state level. Local salary increments' above the gtate. minimuni,, costs
. are borne by ‘the schools amd. the service centers. In 1983-84,. 620 school
- districts. participated in coopenatives ‘managed by the centers and a total:

o of 384. 6Jpersonn61 units were employedﬁ L o L _~,f““ff

N : . o ':- ']

'”53-fDuring the 1984 Special Session of - the Texas Legislature funds for the program )

" were eliminated due, !b changes in the funding formula for school districts..
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lmprpving lnstruction of Baaic Skills A T o

CALl ESCs provide this serV1ce. The centers help local sqhoo] personnel
identify curricylum areas ‘and instructional skills which need. strengthening
icy conduct- workshops doaigned N address identified needs. $Since needs

‘;; vary in: different schools, the - traiqing progrnms developcd or used by the
ESCs alsor varyp They provide inrormation and assistance to school personnel '_.
OT - planning and cobrdinating 1nstructlon.r".* L

wishing to- implement suggestions
~ They also help-the’Agency refine.

he ‘suggestions. based of, their experience
with school districts. A combi,

tion of state base funds and federal funqs

provides financial suppo ‘these- Services.i . . S S
" Bus Driver'Training- - ' AN :

.All .\ESCs provide this service, School bus drivers are ‘required by 1aw to
undergo 20 hours of- training to -improve ‘their competencies in safe and
proper operation of ‘school buses._ Drivers must also attend refresher’
‘scourses every three years. -Because there is a high turnover of bus
drivers, there is a continuing need’ for‘training.I Each ESC employs a’
coordinator who develops the instructional program and schedules the,
sessions- to train drivers in each area of the region. This arrangement'

.. ensures ‘better and more ‘economical instruction than if the: individual
district provided its own training o : o Lt

. ‘ - ‘

In 1983 84, 12,949 bus drivers emproyed in more than 1 026 ‘school districtslr

received this training. Designated state funds support this service,
o »

‘. . . [od

~ ”

" Gifted and Talented : I . s

All ESCs provide basic gifted and talented services which include assistance
- to school districts Wwith needs assessment, program -planning, awareness of
new developments, -and personnel development. -In additior, 15 ESCs served
.- 168 districts as fiscal agents for gifted and talented codperatives which -

prbv1de more extensive training and support services for - teachers for-
' 11983-84., - Some activities involwe students directly. This service 'is’
.supportcd by designated state funds. S '
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§Ervices for Migrant Students ’t;l ’{ ot e ST 3”21f ST ‘
All ESCs participate i this program. Levels ‘of service vary ‘based on the_ﬂf. o
" pumber of school districts in the region participating in the migrant

program. 'ESCs help schools identify migrant students, assigt in -training
“teachers -and aides who teach migrants, -and provide .special materials used
in migrant. programs.- The ES¢s also participgte in the Migrant Stydent.
Record Transfer System which is a computerized data bank on migrant® °

, students.' Federal funds éupport these services.

-

r

. National Diffusion Network (NDN) Facilitator Pr_ject - : T

e 1]

All ESCs participate in -these projects. The National Diffusion Network is
made up of programs which meet the stringent validation criteria set by

the US Department of Education and are 'then made available -to other schools - e

through inservice .training and materials. - ‘Texas aschool districts completed Sty
.2,050 radoptions, of nationally validated programs, impacting -gbme 110,375 VRS v
students. . The project provided special training to 2,125 teachers and e
follow—up on-site essistance to 4, 415 classrooms. o AT

Adult Basic and Seconda Education

. . X r

Ten ESCsdfre serving as the- fiscal agent - for grqups of districts.» bne '"f-‘._ﬂ
~ staff member's salary in the service cegnter is paid to 'provide- - : R B
. adWinigtrative functions and &oordination. Gther funds ppy for: teachﬁ?s,/;--;_' '

supplies, utilities, and other costs at the district 1eVe1 In 1983-84, -
.a totdl of 40,139 adults were enrolled ih Adylt ‘Basic’ahd Secondary : S
Education programs managed by the ESCs. _ BN _ ; R L

L ]

S

_D;iver Education and Traffic Safety for Student& N _’W'” | e --_a;[ﬁ'fjf SR

:'Twelve ESCs opérate ﬂriver education programs. Some- assist with only the' " ..
'classroom phase of instruction, and others provide classroom and behind- '

f_the-wheel instruction. Cost-effective relocatable driving ‘simulators ate

- -used, enabling one teagher to. teach many dréving skills te a class of 16

.. - students at one time. The simulatorg save fwél costs and eénsure greater .

. safety than if dnning sk1lYs are taught behind the wheel with a ratio .
of one tea “to threbmstudents. State and local funds provide. staffing, O
] tenance, insuraﬁag, replacement of equipment, and’ instructional s o

e N e .*;,""
Y s . v
7Y
*\w .




.piBilingual.Fd0catlon i ,ﬁ’- - jf S Lt o o

. ’
\'- :

Eleven ESCs prov1dc services to school distxlqts w1th federal 11t1e VIl,
“ESEA bilingual cducation ﬁtoyeuts, and other .programs for llmxtod Lngljbh
proficient students.  ‘The gentelrs: help local districts 1dcnt1fy eligible

+ students, plan educational programs to. meet their nceds, .and coordinate e
-trafning programs and support sq€V1ces for blllngual educatlon teachers. . .
Also, some ESCs provlde staff development for districts under contract T

: w;th state fundlng,l S e e - N
ihhnl?q;mm ’:; S "_ r

L ) ] U ) - LN

ngﬁn addltlon to the programs descrlbed ihe Lenters operate a W1de varlcty

7 of other programs.: .Because these programs-inhvolve -fewer scrv;ce centers
“and/or fewer ~_dollars, they have not been capsulized in this paper.' Some |
examples 1nc1ude display of samplé teftbooks, assistance- with”school -
volunteers, training and assistance’ for school counselors, wirkshops. for
fnew school board members, cooperative purchasing, SOMlnaTb for school:

superlntcndcnts medla ch1pment repair, and Chaptcr I,.ILIA Mrgrant co op'
- fiscal ngHR%.

~These programs arc.suppOrted by Iocdl,\federal;,én& éiaﬁi'fdhaﬁz‘ _1-.f'fﬁfjf:"

- ) . N LI . . . [N : oy
_ * B -4 ) . - P . .
4 h . . '

»

lmplemcntatlon of (Rapter 75. = S ~. D

- . .. . ! . ’ - ‘_ ¢

. The- Lurrluulumfchangcs described 1n-19 TA( Chaptqr 75" thC requufed massivo ,_L

redistribution of instructional and staff devclopment prioritics. on, the»part

'/ - -.of all school districts. The [SCs have played an ‘important role,by temmurijcat- -

:,1ng current 1nf6rmatlon regarding these changes, helping dlStFlCtS plap for
. the new requ1rementq through curriculum and staff -devglopment sessions, and,

.~asp15t1ng in the development of policies and materlals to Iacilxtatc mele*~ L

‘mentation of. this curriculum. reform L

. W, . & ’ A ]

*This 3551stahce hdS been supported by 1ocal,\federal -and state funds. _';;g’f
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Article'III, Section 7 of the Genecal Appropriations Act of ldhl directed ' ’;,
“the Central Edugation Agency‘io'develop auotandardized reporting system '
to.be implemented beginning with:the :1981-82 school year‘%or'ﬂegional . .

Education Servide Center ‘budgets :and pexaonnel rosters including Salariea

_-.and fringe.benefits. Section 53.30 Statp Boerd af' Education Rules

(Rule 226.21.02.043) requires the centers to use the same budgeting, - L | f'
acoounfing and. financial reporting syatem as that uaed by the Texas
Education Agency '4, ,, . - . . e

[

In compliance with thi -mandate,;a bulletin (BAAR Budge;ing, Accounting,
. Auditing, and Repartin for RESCs) was published‘ prescribing the procedures
to be followed. Budget ng, ;auditing, and xeporting,requirements were

¢ effective for the 198182 school year and the accounting.ptocedures were

implemented effective\with the 1982~83 school year. - .

.k “

o A,..Financial position of the 20° Education Service Centers as reflected

.in the. fiscal year’ 1985‘ptandardized budget:

0y
.. . . e
". N d

-,_;% “The’ ESCs began the fiscal year with a fund balance of”$l§ 788, 229.

>+ This, combined with anticipated revenues and other .resources of A .
v $88 364 733, proﬂided a total available of $lO7 153,002. Budgetéd : : AN
.appropriations (Ant}cipated expenses) were $93,142, 827 which ‘results .
in an anticipated ending fund halance of $14,010, 175 for the year. - -
- Since appropriations exceed anticipaced revenues, the ESCs will .
- utilize $4, 718, 054 of their fund balance to. support planned operations

-;Beginning Fund Balance 9/1/84 'f - © 7 §i8,788,229

* Apticipated Revenues and Other“Reaources R - , -_88,364,773%
Y Total Ayailable =~ o . $107,153,002 .
Budgeted” Appropriations and Other Uses , ‘ - 9%,142,827%%
. Anticipated Fund Balance 8/31/85 , _ S0 . $.14,010,175 -
,.. - . .o o ' . . . ~’ . r o e

*includes other resources of - $8, 813 ,077 . o L A
e **Inclhdes other uses of $8, 734 728 ' - :

(See Ekhibit 1. for details on individual centers.) | o

B. Anticipated revenues,.by source, are as follows:
N/ ' : . -

- Llocal T . $.36,710,006  _ =
State - e o im9,622 0 T
Fedgral . ' S - | 18,891,998
. Onner Regources . . . .. . -8 8l§A077
' Total - « -, ! K - Y 88;3&4.773x
_ .{-‘ 7"5; e {-Vr.i'c,;. P I R
. (See Exhibit 2 for details,on individual centers.)
[ .f:' o . " ; )
- ) B . \‘f |
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G Appropriations (exelusive of otﬁer uses by function‘were' .' v
,x“‘ . ' '
" Center ‘Operations S o . f' 9 L ' $ 8 864 916,
General Education ' ' ) ., B,881,192
Occupational Education and Technology ) . 2,342,394
Special Educatfon including the Deaf \~.\\\_ o 16,272,866
Programs for § cial Populations d 8,134,122
Egibnal Servicep ’ e : 39,912,609
” .
| Total Appropriations " E N\: T 384 408 099
T (See\ﬁxhibit 3 for details on individual centers. )
D, Appropriations (exclusiVe of other uses) by type of. )
7 expenditure are: - AR Y I .
' . & « T \\ : P ' )
- Salaries : - o " S $43,178,594 .
Fringe Benefits’ S o . 3,163,683
« * Travel ' S TR . 2,733,952
Rental - ., T : ., ’ o 4,263,542
" Commynicatidns and Utilitios : | | 1,674,140
Office Expense and Printingk L o ‘' 9,156,318 -

Professional Fees and Services** .~
Repairs and Maintenance T
Capital Qutlay < - '

- Total Appropriations

. 10,523,167
2,922,684

$84,408,099

(See Exhibit 4 for details on individual centers )

s . R . " ﬂ -y
- b ¢

Salaries ISBOE*Rule 53.27(b)(5)1 '

Salary scales for service center employees are established by service
These scales

center management and approved by the board of directors. .
. are based op the Texas State Public Education, Compensation Plan,
SerVice center policies-usually provide a salary range for each-
pbnition with some discretion allowed in determining the ekact salary
“for each empldyee. Factors that ‘nfluencé the exact salaries inelude

(1) salaries paid by local gchool districts} and- (2) -educational level,
professional .8kills, and experience possessed hy a particular employee

‘or applicant. An exception to the hbove is the salaries of executiye
directors and in somé cases the deputy directors. Salaries for these

positions are generally negotiable and are established by the service:
center 8 board of directors. ) . : e

. R . . . v . SV
v . N . . .. - w
¢ - r T .

-(See'Exhibit 5 for a comparison'of the twenty service'centers.)'

} L.,

*Of fice, Expense and Printing includes all instructional materials {?T‘
.developed by, the ESC, procuremient of’ instrdctional and .testing -

materials and debt - service of the ESC (principal peyment on.loans
and lease~purchases)

" »

’**Profeesional Fees and Services include flow«thru funds to school

- districte in aupport of cooperatiVe services managed by the ESC;
insurance to cover FSC~owned buildings, furniture and aquipment.J
vehiclas media 1library, etes; and bonding expense for employees.

- 6,792,019

[ 4
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) . [ % - - ] 3
\] . ’ / ’ - et . . . . . i : .
Comparidon: Budgeted Punds Available to:Appropriated ' '
Expenditures/Uses With PRegulfing Fund Balance for 1984-85 .
. s ' . T~ ~ . : ' ' - N A .
» ' ' : L : o ' T Pund - o ' p .
A Fund Balande ’ Other (1) Total - “ Balence , Imcrease(Dacrdase) - tncreue . 2 /-
*  .RESC _ _ 9(1/84 Revenue 'Re&o\rces MMLMM Oth L_U,emé“ 8/31/85, Fum___l_g_g_ch_____* e {Dgcrease) MM v
BARLAA SN . B ;;!_ )
_‘. ! 'Y S l,563.9_87 % 3,710,023 ‘S 173.15.(_) S 5.467.160 $ 3,788,070 $ 173.150 $ 1,485,940 S (78,047) s (5.0) S 17; 150 ¥ ’
It 531,767 2,833,105 ) ~0- 3,364,872 2,833,105 . == - 531,767 ' ~0« ~, R SIS . -0~ :
iy 3,447,503 2,402,508 645,391 - 6,465,%02 3;566,862. i oo 645,391 . 2,253,149 (l 164, 35&) B ('N.'l_), . 645,391 . o
v 1,786,091 . 12,562,217 2,500,000 16,848,308 12,522,217 2‘!:.0 000 " 3,786,091 -0 .'.'- © T =0-1 . 2,500,000 R
v ' 410,950 1,665,018 +198,235 2,274,203 1,951,958 198,235 124,010 "'. (286, 960) - (69 ._8-)." ) 198,238 R
Vi . 991,229 3,738,827 511,066 . 5,241,122 3,751,577 508,066, . <+ 981,479 T (9,7%0) % 1.0)" - 508,066 - - .
VIl 698,122 - 2,665,697 ’ 54,726 3,418,545 . 2,794,428 Co 54, 726" " 569,391 (128, 731) L (18.4) 54,706 C .
eovift 195,959 1,540,598 35,866 1,772,423 1,598,443 16,697 157,283 - (38, 676)' (9. 16,697 :
- IX 150,796 . 1,825,430 19,786 1,996,012 1,812,348 59.867 o . 123,997 - (26,999) - R (17.9) . Q"
X 1,461,771 10,259,416 276,292 11,977,479° 10,979,121. . - 276%292 722,066 (719,705) . . uy (49.9) 4 - 276,292
. X1 ’ 1.016.8774 3,987,762 2,500 5,007,139 4,182,57 ~0- 824,362 _(192 315) ‘ S e (18.9) A «0-
O JOXI - 94,233 2,161,608 S 625,375 2,881,216+ 2,161,465 - 625, ]76 ) 94,376 . %3 0.2 T 629,375 : -
X1l 1,753,612 ° 4,018,380 " - 754,833 6,526,525 6.015,880 . 154, 51’3 1.736.}12 . 2,500 ) o0 754,533 B
v " 355,002 - 2,069,821 178,633 2,603,456 2,134,960 ' 38, _ 430,105 - - 75.103 S22 . - 38,391 T .

- Y XV -0 412,504 2,044,191 365,339 - 2,822,034 - 2,181,655 386,4 6 : 253,885 - (158,619) . . _,(38.5-) - 365,339 « -
XVIL . 1,410,374 © 4,515,279 1 616,137 - 7.54)4790 5,233,383 T 1,540 lam 767,933 - (642,44]) T (45.5) . 997.1%4% - "
Xvil 37,558 2,944,261 -0~ . . 2,981,816 = 2,863,196 - 80,000 ' 38,620 . 1,065 . . .28 -0~

ToXvILL . 90.962 2,174,431 S O £26%,39) 2,254,431 =0~ -+ 10,962 - - (80,000) : . (87.,9) "+ . '

XIX -288,226  °5,313,420 228,639 .820 285 5,466,294 199,628 154,363 (133,861) . (46.4) - | 199,628 .
XX 2,140,709 _ 7,119,704 A 037,&‘— 9,897,822 8,316,129 O 637,409 | 944,286 " (1,196 l.zsf L_(85.9) 637,609 -

- A} - - . .
Total- §18,788,229 57‘9,551,596 saLan,on 107,153,002 $84, 408,099 § 8,734,728  $14,010,175 ) ga,‘na,osq _' o gzs.ag ' 75990!602 ' '
*Estabuahmnt of an Inter-acg*telavlslon network -" cL o - _ _' : ' _ B s : RN R

. . . " . - . R AT
lxncludeo sale of equipment, insurance recoveuea. transfers-in and flou—thru ln for cooperatlve efforte., . i ST . . !

“ - ' s ! * :.'. 'I' :
Ztncludo- trano(erpout prmctpal payments on leases and loam. and flw~thru out to coonnt!vn for, \mich thc gSC* urvu a8 Mscml hgem., - S N R

. % - .

. Jrlow-chru out f"«:luded in Other Usesl. Not eligible for indifect cost., ' B

b ] N K} ‘ - ) el ' I -
. . ' v : ’ 4 . .
. \ - .. .
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.. EDUCATION SERVICE CENTERS y ._ >
. R . 1984-85 Budget Analysis R . s '
N\ v ° . Resources T S . ) '
: ,  (eswwees T | |
- . ‘ N E |' o ".: O'I'HERI TﬂTAL : g . . -
: LOCAL . STATE . FEDERAL ©OTOAL G RESOURCES  AVAILABLE ‘FLOW-THRUZ
RESC . Amount . 4 Amount | § ° Apount - $  Amount S - ! Amoynt - - 3 Amdunt ) Amount
T . . ¥ ) 7"' . . ~ ‘“ - & . 3 .
I S 1,196,866 . 32-.3 §1,136,081  30.¢ § 1,377,066 37.1 § 3,710,023 100 § 173,150 4.5 . § 3,883,173 100 5, 173, 150
no- 1,120,271 39.5. 961,867  34.0 750,967." .26.5- 2,833,105 100 Q- - -0- 2. 833 105 . 100 '\ 20~
L A9 _SSO *30.4°, °724,687' 30,7 946,271 . 89.4 2,402,508 100 - 645,391 21,2 3,047; 1899° 100 645,391 ‘
(ORI 7,953,096 - 63.3 (3:485,955 . 27.8 . 1,123,206 8.9 . 12,562,217 100 2,500,000  16.6 s‘mz 3217 100, 2,500..000' W
T TA55,784 . 27,4 L 716,875 42.9 0L L aB4,459 29,7 1,665,018 100 198,235 .10.6+ 1,863,233 100 - £ 198,235 .
vl 1,139,605  30.5 1,32 “35.4. 1,275,589 34,1 3,738,827 100 511 086 -12,0,7" - 4,249,893 100. - . 508,066 11.9
VML 1,253,148 47.0 984,177, 36,9 ) 428,372 16,1 2,665,697 - 100 54,726 2.0 ° . 2,720,423 100 ;a,m; 2.0
VIIL 380,909 ', 24.7 659,151 - 42.8. 500,538 32,5 1,540,598% 100 | 15,866 1.1 " 1,576,464 100 16,697~ }.1 °
X ¢ . ;460,021 : _ su.sss_, 4.6 - 7 551,35 3072 . 1,825,430 100 19,786 1.1, 1,845,216, 100 - 6.7
X " 8,767,306 2,592,857 25.3 " 1,899,255 '18.5 10,259,416 - 100" 276,292 ‘2.6 . 10,535,708 100 276,292 . 2.6
N - 1,733,210 1,536,497  38.% 718,055 18.0' 3,987,762 100 . - 2,500 0.1 3,990,262 100 0~ «0n
X1l 792,813 808 ;211 37.4 . 560,584 -25.9 . - 2,161,608 100 ' 625,375 22.4 {786 983 100 625,375 22.4-
X111 " 11,790,410 1,203,069 *  29.9 1,024,901 25.5 4,018,380 - 100 754,533 . 15.8 4,772,913 100 754,5% 15.8°-
X1v 989,215 531,879  25.7° 548,227+ 26.5 2,069,821 100 . 178,633 % 7.9 2.248.45/. 100 160,952 . 7.2
XNV . 598,887 y 895,188  43.8 .7 550,116  26.9 2,044 ,191%7\400,. 365,339 --15.2 2,409,530 100 365,339 15.2 .
xv1 1,268,828 * 20 1,130,097  18.4 2,116,356 34.5 " 4,515,279° 100 1,616,137 26.4 6,131,416 100 1,002,376 16.4
XViI 967,136 2.8 832,989  28.3 1,144,040 38,9 .. 2,944,261 100 =0~ ~0- 2,946,261 100 -0- do.
XV11I 892,016 . 41.0 706,078 32,5 576,337  26.5 . 2,174,431 100 “0-{  -Q- 2,174,451 100 8 0
1XIX 3,017,237 - . 36.8 1,269,223 23.9 1,026,960 *19.3 $,313,6200 100 218,639 4.0 5,532,059 100 199,628, 3.6
XX 4,201\810 s9 0 1,639,247 23.0 - 1,278,647, 18.0° 7,119,704 . 100 637,409 8.2 10757,193 100 . 637,409 8,2
Totals 936 71&270 462 §23,949,622 30.1 gla!gq!%nﬂ 23.7  $79,55] 696 38!8135077 gsagsoa,n;. 100 §8,117,717 ng___g- .
Hean 39.4 : 32.6 " 20.6 -:'-~-'~-_.' . 8.6 ) - ' 8.2
Med1an 8.1, 3.1 265 . S 62 T ems 6.0
: S, : : R # oo sy o
INot included in accounting records as revenue. | - o S
- 2Not includgd in accounting records as expen&itures. . . I DU B o ' Coet
b:xpmssed as a percent of total available. ' - - I ' .
. ! - ) ""- . ! ' | : : \ s
R S " v N ' v ' / .
/ ‘~ . \ \ . . . . . .
" ’ ’
IR
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. . . Cqmparisoﬂ'qf Budgeted Appropriations O A

by Function for 1984-85

1 ) ' e J

C 1 P l o S . . . o , ' . i, S \ . -',_
_ -~j;.v S AN o SR xOccupational’ '~ Spécial, - ., VoL e

' : ~Center ' . \po . "\.¢ GCeneral .. - Education and Education ' '

Education

PO

RESC
R
RS

R A

S (A
v
SRR 15
- VID .
VIID |
X
> S
XI .
: X11
W, XIIT.
X1V
XV
XV
XVII

XVIIL. .

X1X
XX )

’Tétql ._‘

*‘Mean

.'.?ﬂedian:

N

. [ogerations "

g 561,049
266,289

309,674
811,348

293,344 -

" 535,799
'376,204
292,864
266,705
764,885
380,854
379,297
396,453
309,716

7 205,872

. - 992,778
345,032
369,204

- 471,894
555,655

«J > f\ )

. v

. .-’s

277,965
311,941

986,051 -

1,617,302

S 710,539

378,900

171,449

194,577

102,608

. 1,825,856

! -0-

. 63,810

600,709
722,950
73,653
248,475
2,500

24,846

. 257,962
309,099

"11.0.
- 27.6

12.9
19.4

g
Ui O
L] K 3 L]
-~ N

16.6

18.9.

-0- o .

S 3.0

14,

4.1

1,
4.

PR

TecbnoLng.: -

§ 37,967 -°

"~ 130,195
56,576 -

261,277 .
-0~

475,846 .

31,300 -

e

0~

' 261,768

B

-0-"

L. 27,859

. &04— .

-0-

242,093

34,208
. ~0- b

8

5,705

737,598

i 647,466,

6
6
1' S 1’
7
1

1,

N

1,

654,807 -

. 604,491 -
691,706
C 816,710,
531,598

474,900
273,950
862,581
575,528
831,545

554,149

507,145

717,665
758,080
723,659
«568.,608

% Including_Deaf'

LS

06T 336,399 .

- -
-

.887,133
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Programs
: : for Special
RESC
SRR - - §1,610,928 =
11 . 290,055
11D 331,669
W 8 . 65,082
V.. - 106,164
VI - 655,889
VII .. 964,032
- VIIT . - 239,967
O IX O T = 262,499
XL
. XII
©OXIIT
- XIv. " -
v -
Xvi
XVII
L XVIII
(. x_IX
- XX

5/'_

157,348
250,513
429,693,
71,373
- 268,200
1,555,301
453,822
130,287
" .599,841
- - 240,007 -

Pepulations .

P

221,452 -7 2,

—

N

_Regionari
- Services ., X

¥

- Total
26.0
41.9
279
64.8
29.2
18.2 .
46,8y
21,2
- 24,5
62,8
- 66.5 »
41.3
43.1
10.0:
. 40,1
28.1
49.6

& 983,762
—. 1,187,159 .
- » 995 759

8,112,401

-, 569,059

"~ 681,798
1,306,733
339,437
443,868

. 6,892,968
- 2,781,794
©892,317.
1,729,621

' 213,256

‘ . 875,850
\ . 1,471,077

. 1,419,026
1,175,945 52.1 /
2,6235747 48,0/ .
5,217,032(< 62.7 -

- -

2,833,105 -
3,566,862

. 12,522,217
1,951,958

eT e

K

—

"1,598,443
1,812,348

10,979,121
4,182,577

- .. - -

N AN ONLOOWNDDSEUNMWNULMOWON,

- L N
COPVNWONTDOUOIULBEULWN W .
. - . 3 . -~ » - .

/2,134,960
. 2,181,655
/5,233,383

2,863,196
2),2543431
5,466,294
8,316,129 -

—

L)
L4

©§ 3,788,070 .

3,751,577
2,794,428

2,161,465
/4,015,880

%

¢’
100
100
100
. 100

100
100
100,

.100°
0

. oo
100

100_
100" -
100
100

. 100
100
100 .

ﬁ. ’

100%%

100 - .

.J.-'

_pghefﬂUses

§ 173,150
§ _ -0-.
. ' 645,391

"% 2,540,000
198,235
543,066

35,866
86,334
276,292

-0-' -
625,375

. 754,533
160,952
386,494

1,540,474

80,000
o s0-
. 199,628

637,409 .

54,726 -

of Total - %
Expended -

Total - 4$8,134,122

_$39,912,609 l/' . $84,408,099

1002 . $8,937,925 -

9,2 =
12,7 - "
1.9 ¢
2.2 e -
N . .
-0~ s
22.4 . '
15.8 .
7.5
15.0 ™ .
. 22.7 ’
2,7 ‘
-0
305 ¢
7.1 .
L e

Mean

.o ~ Median

¢

11.6

‘ﬁg_z : r;ii

10.9 . /4.6

~
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_— : . ESC BUDGET ANALYSIS L L
| COMPARISON:  BUDGETED APPROPIU.ATIONS BY zxrsmms cooz . : S
. “« . 1984-85 - S . .
: : . BN : * o
' | S R RESC - RESC ~ . RESC RESC - RESE . "RESC - o .
: * EXPENDITURE CODE - 1 SR & . % X1 2 v 2 v . . VI z -
\ . . ' T _‘ . EY . .
. - ) ' B '.l - s . . . ' ‘o ¢ ; . L b . s . o L -.. . e ) - . . . .' :
. © Salaries. . $2,361,356  62.3 §1,580,580 = 55.8 $1,513,776  4Z.4> $'5,851,986  46.7 s, 155 77.3 59.2 /$2,398,157  63.9 ‘-
. ' Filnge Benefits 136,655 3.6 189,905 c6.7' . 80,707 2.3 392,010 - . 3.0 - 61 z:u 431 L1288 - 3.5
. . . B . . H - . .. . ) ] . T . '. . - » - N X -“ . o ‘.. - .
v " Travel "218R3 - 5.8 124,597 4.4 99,826 2.8 181,270 . 1.4 V_71.._0u0 . 3.6 . 256,172, 6.8 N
Rental 113,563 ¢ 0uh . -'6;5'-206;_ 0.2 \_.13.94:{ 0.4 . ' 1.6§5.'BQ9_ 13,5 81,551 4.2, 111,865 - 3.0 .
‘9 .C;omun_icationa - _ . C . . .- Son - S R
.. _‘and Utilities 91,583 2.4 19,659 -+ 1.4 57,234 1.6 186,302 - 1.5 . - 32,588 ~ - 1.7 . - 45,786 - 1.2
‘ "Ofﬂce -F.xpéhae S L . : : - e . . - . SRR R .o
- «* and Prioting ‘7 409,879 -10.8 181,818 - 4.7 263,790  6.8” 1,626,143 13,0 119,359 © . 6.1 430,422 . 11.5°
- i - o N . -v . . N B < * ) . . . -
Profesdional fees ) o, _ : . * C : : ) _ : .
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" Loan Priucipal L - BT o . ' b o A
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S Flow-Through Out - :  § 173,180 4.4 o R s 645,391 153 g 2,500,000 16,6 § pe,zss 9.2 § 508,066 (119 .
' Total - £1,961,220 mgx u.uugy m; ,s.;uug 1oy $15,062,2 z_ 1008 §2,150,09) 100X $4,239,643 1001
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1V, -Managémert and Service Audic’ -

These audita ‘are . performed in eccordance with a legislative mandate which
- atates; - - S _ .- e
~ "Each Regional Education Service Center, within each five-
¥ year period shall: . . . (3) be .subject. to a management
‘and service audit conducted by the Central Education Agency.

The scope of examination Includes: (1) a review of the types of serviceg
rendered, (2) an assessment of the management process to include organiza—
" tional structure and policies, -budgeting and the allocation of resources,:
internal controls.and operating procedures, and (3) a financial audit to
test the reliability of accounting records transactions and supporting
documentation.

N ‘ N :
. The ‘audit report 1s submitted tg the Commiee(;ner of Education for approval
and is then directed to the chfirman of the board of directors of the
service center for information and consideratipn of recommendaeions
contained in the. report. -

Twenty-one audita were conducted and each of the twenty service centers.

~was audited during the first cycle of audits tHat ended August 31, 1984. " S

Region IX Education’ Service Center was audited a second time following a -

ch ge in executive management that occurred as a result&of the initial - -~ | '

-*‘The second cycle of audits was begun in September 1984 and two e

dits are in progress as of January 2, 1985. The schedule of audits for S

the.second cycle (see Exhibit 6) providee for an.audit "6f efMservice co

center within the five—year span as 8tiogl:::j;:n the legislative mandate.

The audite reflect 32at educational service centers are in- eubetantial S

compliance with mandated reSponsibilitiee and authorities contained in b

the Texas Education Code and in State Board-of Education rules. ' S

Specifically, the service centers are providing an element of -regional . S
\
|
\

leadership in coordinating educatienal planning, and are offering mandated . —
-services in support of statewide educational programs. Educationai?planning

and the provieibn of services are. generally well managed by competent, : e
service center staffs., Specific management problems or questignable - ) L
practices were identified through the audit process at certain service ™y

. centers. The problems were addressed and changes made in the service . = |

center operations where necessary. The State Board of Education has also -« |
‘adopted rules to enable the Commigsioner of Education to repond to S
serious violations in an expeditious mapmer.. . . . . . S,

The most preeeing general concern identified in the audit process relatee ST
to funding constraints: While most educational service centers are T
finahcially sound, the continued level of services is now more closely. R
dependent on state funding. “In past years, funding from federal and ' 3 '
state sources has provided for the RESCs a relatively strong staff of
. congultants that could be used in assisting school districts across the
full range of instructional program needs. The sharp reductions in : _ : |
federal ‘funds and some cuttailment in state funds has significantly AT
'decreased the staff and capabilities of the RESCs. The greatest impact : I

v !




- has been -in ¥he. area ;f’lnmctional services that support accreditation, -
curriculum development, yinservice and staff development ass¥stance to- local :
. school districts.- It is particularly unfortunate that the RESCs' -capabilities
-are being reduced at the samg time that local school districts' need for - _
assistance has been greatly increased by the implementation requirementsiof = - .
19 TAC, Chapter 75 CgRRICULlM and the requirements of House Bill 72,
- - . ST . .”:.';( . . . ’ . - ’ -
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T S Basic. Services provided by AL . T ey
. ” T Reglonal Education Service Centers - S o
s % S o ) X . . : v

Undur law and the current appropriations act,'education service cehters are
“allotted base. funds to provide educational services for. school districts ~
and .to coordinafe educatjional planning in the region.,  These base funds have.
‘been used at the discretion of each education service center to provide ser- . _
vices amd programs based on school disﬂrict snd center operational needs, ," S '..

There are certain basic services that need to be provided for school’ dietricts. Lo
The services are dictated by law, State Board of. Education rule and interest, = - ' .
by Commigsioner request. Education service centers are in a position to .- - "
. provide statewide coverage at .a prescribed Minimal level to -ensure that all
distrigts have agslistance availaple. The provision of these services by each
center would also justify base (ﬁnds. There are no other designated funds to
“gupport these services that are basic to. the state effort for school, imprOVement.;
" Two important developments during this biennium have had an important impact on '
_the basic services needed: by locgl school districts._ ‘These developments are .
the adoption by the State Board of Education of 19 TAC, Chapters75 which requires .
tomprehensive curriculum reform in public school districts throughout the state,;
.'and the enactment of House Bill,72 which. requires education refoerm in other. areas
- of public school education. As a result, many school districts have a greater .
need for assistance than ever before and these needs are coming at a %time of L

deminishing resources forﬁregional -education services.
[ 1

The Agcncy staff and education service center qxecutive directors worked togethrr' '
to identify the minimum:level of .assigtance’ needed by school districts. Exhibit .7

1ists the base serviCes and describes the expectations of centers in deliverihg ;'
assistanCe. L . ' :
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. .. ;- . Basic Services Provided By All .
P R fﬁ?jflkggional'Eduqation Service Centers i

Eh .
R A

:~ Regional educatiop service é:;;gra;jthrodgh“regiaﬁal plan‘ing and cooper-

aﬂion._providg educational seiifices to school ‘districts more efficiently

" and economically than can'be provided by individual school districts,

thqbe_rcgibndl,serﬁiceq'make'a;significant?gontributipn to equalization

df-eduqa;iodhi'JOpporeuni;ieo. and to improving the quality of education.

for public school students throyghout the state,

‘Basic services are provided 6y“4L}ifegidhal-edhcatibn.aerbicé:centers at
8 prescribed minimum level. Some centers may exceed that level based om

tpe“ﬁeedg3o£_thg.distrigta'in Ehg~gegion._rTheae basic services are his-
" torically réquired either by law, by the Commissioner_of Education, or -
the State:Board, of Education. Basic services are provided, in whole ‘or-

in part, by the base funds &pptqpffatgd'by'the Legislature.
_ . primarily .by designated atate-fuhdg.-'Stgte
Base Funds; in thany instancﬁa,pconttibutg to the support.of these dgqig-
nated gervices, o - . o :

. ° . ) ) ©
. '

Other services are supported

o ) ) . - ~- "".
AR 'Baqjc_Se;vicqp Sepported by State Base Funds

- Assistarice With Improvement of Basic Skills Instruction: Each educatiod

tions include:

‘. The égﬁfer'hoafg and jé:z;tawin training of school district personnel

relative to legislative requiremeénts and rules “of the State Boayd of
’ Education. R ' . ' '
R 'Théfcentef assists in interpreting and developing strategies to uti-

‘other assessment instruments,
b S : : .

lize data iesulcing from, the Texas Assessment of Basic "Skills.'ahd -

‘

; The qentefﬁﬁioidtd;the school districts in deyeloping and jmplementing

strategies for providing instruction in those essentigl curriculum . -

“.plements designateéd by State Board of Education rule,

.“. The cénterﬂidéhtifieo and helps disiric@a;tq\impiement"prhctiéeq‘whjch'_ -
show promise of dimproving .student ‘performance in basic - skills and . - -

_‘other curriculum areas. SRR

Accreditation: Bach education service center ‘shall provide assistance to "
.. . scheol_distr cts in meeting: State Board of Edycation rules for accredita~
- tioge  Expectations include: .o . L - .
.--l -t . . '.'”' .' . X . R P ) -. . . .
. 'The center designates at keast one person to be the:specific ﬁontact(o)'- .
© ", for accreditation related communications. ‘ | . A N

) - . . . ‘ ' - N .
s . . . . . . . -
. ‘ . - - - . . - . Coa
. . . ok l.v_‘ L . . . - . . . ) ) oy , e . o Lt
. - LI - B S, - 23 - . N . - k Y
. . e . " I ) ‘ J . s A L . . Do . AR N RPN
- . . oo . ) X . = - . . O . . - ¢ v v e f AR
- L3N SR . o B - . C . : . i U e
Provid c . - . Lo . oo T . . . P o 3 s L ,. T INORT NSO e n
L . T L . N KRR I " ;
- —— . Mooty i Nalie et ilihitoani duming
+ - . p RS

service center shall provide aspidtance to school districts in planning
and developing meéthods to. improve instruction“of basic skills. - Expecta- .
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‘ai'“fu'_. “The center plags an. ac‘*”e ﬁeaéerﬁhip role by initieting tontwcts with | ?étxiﬂi’f;

local school dis‘trictr administratovs and offsring assistance 0
T 4 AV '
; .« The center assiats schools in preparation of improvement plans, assessing
progress " and follov-up actiyities” antrengthen the edﬂCationaI programs _
as a result of Agency monitoring vieits.m , N R
'\General {naervice for. School Personn9&~' Each educati service center shall ) A
‘provide assistance to school distrifts in developing delivering . . ERRN
inservice education. Edpectations finclude: - _ : _ : S
e -’I’ FRES % ¢ ’ ' W : - : . & .
LY M . . .
- The center desifnates ,at least one persoh to be’ the specific contact(s) T
- for Inservice education communications. [ T e
-8 ' : DA 5
.J The center plays an active leadership rdle by initiating tontacts with .l[
‘local schoeol administrators and offering asﬁistanée with planning and
_ conducting inservice ‘progrant, %r; , ',Et » . ST e
The cénter. assists local: districts in develﬁping the annual plan for ol “;j”fﬁi
inseryice staff development -réquirediby the Agency, L . oL R
R _ o
. 2 The centpr conducts orﬁagsists in making; provision for - inservice e
programs which are differentiated to‘meet a variety of teacher needs S - , o
. ané other _selool district concerns. : o S
(A ) \ . -~ ) »y . . . e
.. The center evaluates the inse;vice programs,.reports results to local ST
participants, and -uses the results for improving future programs. _ zi L
"Management Agent for Support Services Cooperatives' Each education service J
. center shall pravide management agent services for cooperative use of _ .
support. services personnel units for.districts having fewer than 1, 000 C .
'students in ADA. Expectations include R . N ' .
. The center ensures that eligible districts are aware of fheir ; : ";#;, LI

entitlements. | s : S _ RN

. The center .assists eligible schools to adsess needs £or support services L &h
in light of accreditation requirements. : “7 oY ' '

. The tenter employs and aupervises personnel to serve in th_ area(s) of 'ib
need identified by participating school districts. .

"~ No funds were appropriated to continue this service beyond the
'school year. o

983-84
___gional Planning Meetings with Schoofﬁsﬁr‘ricts. Each education serv&ce , L
‘center shall assist:se §01 distriets in developing plans for complying’ w"Pv . N
legiplative requirement and; State Board of ‘Education: rules,' ' The oenter S
-shall announce and host regional planning meetings and’ conduct follow-up

adg vitiea as needed Expectations include" - R L | <
.- s : . Ok @ "
: . ' / W :...: N - .l : T ’\!' LY k(_‘ " K : L_
. enter provides an adequate me?ting facility. : { SRR - , T

e The center assists in informing appropriate persons about the meeting.

. The center, if‘iequested assists in conduéfing the meeting. S KA

B .. T e
. s S A

'_0.




the center pﬁuvidea follow~up daaittance ao approprxate..

public to view ell fxlma and othet medxa distributed by the centc
¢ ’v ’ .
Ji.Date, txme, and locat1on for publxc vx@wtng are publiicized to appropri—
-, ate newa medxa. o ; .
K .._.Frlms gnd -other &edla are couvenxentfy avallable and'ﬂ'sxstancg is' pro-
j.vxﬂtd for those w;shxng to vxew the media,

- -
o o N : -t
.« 8- e . - .

.o A ’Admxnxatrative Supporﬁ
. . N “ (%
L

As’ proynded for 1n the Texas Education Code, Section 11, 31(f) the admxn-'-
1stra£1ue costs necessary to support the provision of repional education .

aervxces to 'school: diwtricts and the coordination of ‘educational planning
ln tive regxon ahall be paid frdw state funds. « D

. . . & R . . )
"Admxnxstratxve ﬁosts encompass those actxvxtxqp necessary .to establish’ and

maxntayn the -eervice genter organization, structure, and facility, “These
costs are claysxfxed in ‘the standard budget reportxng system as funchons

. of.center operatxons and - xnclude the followlng. . . . |
. =0£f1ce of - the ercutxve Dxrectot : A IR N
.+ Legal Counsel ¢ R R L R .
, + Pergopnel e : BRI s S
. Data Processxng B AR o A
- Management Informaqi@n Syatem] . . o
!.’. Busirniess Office . Foo L . !
. i Audit o, _' T :
. » -Acvouhting e ' L

W degebxng : ‘
~+-.Maintenance and' Office Servxceo
v Central Admnniscratxon

th la of Tcxtbook Sam les and In_tructxonql Medxa Revxew. Each educa~-

tion service center shall prov ide ao&gp ance a8’ required by State Board of -
, s.Education rule to recéive and dipptay ‘samples of textbooks being conbid~
- ered for statewide adoytion. Each center shall provide. opportumueﬂ'for
the publ&c to view eduéatxonal fxlms eand other qedla dxstrtbuted by the -
CEntero ." . ’ ,
. LT ‘h"' . .69' Y 7 . - ’
-+ The center ndopts polxcy and procedures for meeting its responsibili-
P txes in the textbook adoptLOn process. ' Toe
- %
"« The center 1dentxf1ee a specifxc employee to be responaxble for thie
i procals. s - g 5 X _ '
f.-The cenﬂer recexves and reporta on the eamplea recexved “”ﬁ
o .
,.%' The center displays the aamples;mn an orderry Tashxon and in a’ place
- convenxent to the publlc. o T
\ 5'_The center dnspoaes of the sampleu &s dxrecged by the Agency
- N
.’;;’At least once: k quarter qhe center gchedules an opportqnlty for the
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‘Education Media_ Services: Each .eduqatjpn service center shall - provide - T

. 81.42 (relatiing to Medja Service Program of the Education Bervice Centers). -~ N

S L S .
Basic SQ;viqga-SuppotteQ Primarily By_Other State Funde

Enumerated below’ are basic services r uired by state law and/or the Texas . .
Education Agency and which are .su'pp d primarily by .gdesignated state” A hY

- funds. State Baoa'Funds'alao.contriﬁuce to the support of many of these 4
services? . . : i o

» ' .

& ]

basic education mediagervices as specified.in law and in 19 TAC 81.4]1,
Optional media services may alsv be provided. ¥

Computer Services: Each education service center aha}l provide computer .

services 1n .accordance with the approved state plan for computer services. -

" plan as ;equiredf}n 19 TAC 89

Services for Handicapped Students: Each-educagion,hifviée center shall =~ '
provide services to handicapped students in accordancé with an gpproved
3&204 (relating to Planning End\Evaluatton)?
' ) . “ (YA}

-

Bus Driver Training ‘Services: Each eddcation service center shall provide

‘school bus driver training services as required in 19 TAC 85.214 (relating

to Operation of School Buses). - i j A . o |
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“adopted®June 1982, the. Board authorized the Commisgioner of Education to

- 7. "assist the Texa® Education Agency in fulfilling, its responsibilitied

<:,f’ ""and which the Commissioner mightiqtherwise éelehmte to the staf

. Pilot regions are thus expected to link some of the priority efforts of
- hancing basid skills -instruction andd improving school operations. They .

« schools.

‘cross gection of school. districes (i luding the Texas Department of Cor=-

-organiz ing and. divect ing a comprehensive effore, v

B i 2 Eg DA a1iag
..... R R SRR
' e R \
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" VL.. Education Service Center Pilot Programs .

The State Board of Education has established a pilot’ program to test a

systematic structure for education servige centers to deliver special

program services in five areas of .statewide concern. By rule (Title 19, | A
Part 11, Chapter 53, Texas Administrative Codt and Statutory Citations) ) ’

assign additional responsibilities to one or.more education gervice cen-
ters on a pilot basis. The responsibilities include;: = = - &

1. .assié{'the.Texaa'E&ucation Agency in implementing the balanced cur- -

*riculum concept and improving student learning, espeétially in the o
arca of basic skills; ; . . g ‘

.

BRI

pertaining to school accreditationg _
N o v . - . = . o,
3. 'qsﬁ‘st the Texas Education Agency in providing and imprOViﬁg presei-
‘'vice and inservice training for school personnel; _ ’

4. assist the Texas Education Agencj'in performing its responsibilities..
- concerning schoo} textbooks; and :

4

fSAw,ﬂuih“. 4 ibilities a

the State Department of Education in accordance with Texas Education:
Code'Sec. 11.52(f)., ° ‘

6

-
[

the State Board-of Education, such as curriculum revision, basic skilbs, -
accreditation and preservice and inservice to the priorities of the diy-
trict and supply concentrated assistance, . '

L4 )
v

These respongibilities were selected because they qre'fundamentql to en~

also represert critical ngeds of .school  districts statewide. *"The State
Board of Edycation has developed several specific initiatives im thebe
areas which/ focus on increased student  achievement. A core program
structure bpsed on these initiatives for the pilot centers is designed to’
provide for a systematic state and regional delivery of services to:

° o
.

These pilot programs represent [ong~térmiéffort§ rather ,than a short~term:

-patchwork. The time and staff ‘are available to go back to the districta;}y

on a regularly scheduledd basis to continve the work' on the priorities
established, . - S e . 3

Regions IV (Houston), VI (Huntsville), and XVI (Amarillo) were designated

by the. Commissioner as the pilot” cgnters. Thesd: regions represent a

rectionﬁ);"dtudent, populations, inetitutions of  higher %9ucatioa. and -
other characterigtics of the state.  These centers are also capable of '




The. rule provides that the Commisnioner of&duéhclipu will direct the perfotr-
mince of the responsibilities. Each cedter developed an implementatidn -
design based on .a common' approach and: taffing pattern prescribed -by the
Commissioner in each ‘of the five areas of responsibility. This allowed each
pilot center, within the structure provided, .to design activities specific

to the ‘region. . .o iy

: . Twy ' - ' - ,
~ Some featurea of the pilot programs include:

.+ the ability to focus on planning with each level of districtrpersonnel
. (e.g., ‘central administrators, ‘principals, and teachers) jmarily on .
Q bagic skills, focusipg on Texas Assessment of Basiclskillaptﬁvulta and
. accreditation. The pilot.centers are not limited by cateégorical funding
; _and are able to address real .instructional needs of students; "
' ‘ : . " >
o, tﬁf ability to employ staff with high levels of special expertise® in
- reading, composition, and mathematics to focus on curriculum and accredi-
tation. Such staff has .the time to spend in districts and work with them
. over an extended petiod; C ' -
. . ) \
. the provision of in-depth assistance with Jnservice and with reinforce-
ment\uf‘pasic skillslinstruction’uith‘districta; ' ' :

- ' L, . . g ¥,
. the staff capability to follow up -on accreditation visits. The mechani sm

at

does not ablow the districts to sit still after vipits, but pushes them.

. _5ratin§ on with teachers, \ i . !

.'1"..

toJQQIIOw through #n findings and recomme dations to improve{.and

/
/

the capability to impact.omn preaegQice,ﬁy working with the colleges and /‘
univereitie% on basic skills compétencies for teacher preparation stu-//

dents. The ‘competencies are the sWme -<ones that the centers are concen-

l
This pilot effort requirea'additiona?‘funding. The regyurcea must , be auﬂi
ficient to ensure that a base or minimum level of serviceg in each area e
provided to school districts.. Although' the :centers will redirect znd coor-
dinate available funds, the Commissioner is authorized to provide additiopal

"resources. Special funding is being " provided, primarily for gdditional
specialized staff and affiliated costs. These funds are not “categorical; .
therefore,. .they can work with the grade levels, the teachers, where' the

district needs it. e

A oomprehensive evaluation of the pllot program will be conducted by the
 Texas Education Agency. This re ort will include information describing the
-programs operated and addreéssing the resuylts obtained. Ne ssary costs for _°
‘providing a base: level of services wiKl be determined. Schoo district. per-. |

sonnel will be a valuable source of data £or-chevreport.' ‘ '

3

_% The major part of this effort is to demonstrate that education service

‘‘centers, under the direction of the Commissioner of Educatipn, can function
as an effective regional delivery mechanism to provide core program services o
derigned to cause improved ofudenr“achievéméntt Further, this should aaqiaﬁg’*
"to;eotabfiah a systematic linking between the Texas Education Agency, educa- ~

tion service .centers, and school districts for providing core services that. .

i-prove,iqa:ruction and increase learning. . "

|
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The State Board of Ldutatfén recommends tha¢ an amount equal to $4 0Q0,000
'per year be approprlated to support regional services which are needed by
school districts in order to meet the requirements of 19 TAC Chapter 75
CURRICULUM and Hoyge Bill 72. These additional services are related to’

three priorities: o S ' « " )
. N | _ oL . v .
£ . 1. Accreditation ; ' . o
- 2. Training 4 )
. . 3, Curricuhny ‘.
. N

A description of these services to be provided with the additional funds =
requested follows. '

Lo !

Accreditation ' \ .

The\following tasks were identified as appropriate for education service '
centers’ '(E8Cs) on an on-going basis begfnning with the fh biennium: _—

A 1]

1. Serve as pre-visit facilitators in distri?ts scheduled for monitoring
during the school year. kK

’ 3

\ 2. Assist distrjcts in analyzingg?§§§§ and other achievemeng_resqlts on . '
- T Tan campus-by-campus ‘basis in preparatdon for yisits. N\ :
. . "i?' . 0
3. Promote compliance" with Chapter 75 and H. B. 72 through the provision '
of workshops, conferences, school visits, etc focusing on spécific .
accreditation requirements. _ o ' 2
. PR . IS .
4. Serve as a disseminator of accreditation documents and information to '
' all districts in -the region.
Y .
5. Assist eadh district with the accreditation planning. process (f ive-~year
. plans). _
6. Conduct post=- visits to" assist diatricts in correcting deficiencies .
identified during the accreditation monitoring visit,
? 7. Serve as a liaison between the local school district and the Division . .
of Accreditation. _ . . N
' . _ L _ S . .
» Training | : ; ' ’ ) . \\\\\f
y The fullowing areas of training were identified as txaining that should '
B be continued, expanded or initiated by, the regional education service
, centers:
, . ) .' .
1. Inservice Training ) : v

;Y
. | : y
I [ - . .

A. Discipline managemeqgt
;o B. - Administrator training in management skills and .
practices including teacher evaluation - . -

C. Instructional methbde for non-certified instruc~
tors (TLG 813.502(b) (6))




n. Teaching methods and - ciasaroom management training
+ for alternative certificatfon (TEC 813 035(b) (3))

" E. Subject arca reinforcement ‘ - o
F. Laboratory requirements for.science,* L _
) G. Remediation and tutorial strategies - ) . -
H. Appraisal (student testing) strategies N : ;
I. Technology use l.e. computer literacy, etc. ' o .
“J. ,Admfnistratlve budget planning S ‘
- K. Unique training for special populationsm ‘
-gf/ \v. L. Teacher excellence training-i.e. mastery leayningp X
LT ' planning, reinforcement; etd. ) .
_ M. - Specialized, training i.e. school nurses, librarians, ‘[\ ,
r . . counselors, school board members, etc. _ _ . S
: N. Development of cébrrelated indtructional units : h | ' .
0. Alternative models for scheduling, adapting :
o materials, pacings, etc. of unique stugents .
- P. ¢ Supervisor training _
! : oo o <
2. Advanced academic training . '
- . o ! . DA | g
A. Subject area reinforcement o N f
B. Appraiser trainyh (teacher evaluation) | :
C. Use.efﬂtechnology for instruction o N
) D. Unique traintng. for special populations . .
E. Classyoom management
F. Discipline management . .
» ~ Curriculum aag'lqﬁtruction ' _ . N
- - - . Y ‘ S : ﬂ
o . N N - - - |
' " 1. Curriculum : .

A. Assist di®tricts with the development and implementation of
. turriculum guides which provide for not only the minimum skills but

also the higher order thinking skills in English Language Arts,
Mathematlcs, Science, .and Social Stpdies n

(e o B. “Assist teachers ¥0 develop a scope jand sequence of skills for

' students’ in the preklndérgarten program '

C.  Help teachers develop ‘materials for teaching the essential elements
in special populations programs (bilingual, migrant,. special
education, ahd compensatory education) : '

D Coordinate' alternative instructional de11very systems, such as
instructional television _

E. Work with teachers to implement lesson planning processes,
-develop materials, and #rain teachegps to teach math concepts with
maniuplative materials

F, Demongtrate the teachlng of subjects'which use laboratory

. expetiences, and manipulatiave materials ~ : P
_ G, Locate materials and jmedia in curriculum areas where the adopted -
oo textbooks do not address the essential elements presently in
s required courses .
) H. . ldentify for schools jinnovalive programs that have proven effectnve i

." for students who operate below grade level in Engl1sh math
~-gcience, and social studies

- Train teachers .to tedch new ‘cont®nt reqhirements in K- 5 language
) development, physical education, and theatre arts

o I s G YAVA\LABLE
we o . (_-«(.*,46‘ BthCOP
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2., Managemgnt Syatena ' . S - o ST

TR A.' "Select and help teachers implement. 1nsttuctiona1 sysnems to monxtor
' progress of students toward mastery of essent1a1 elements.

" 4
o ) . ) & » ‘
3. Instructional Effectiveness’ _ *
A. Identify ann\’isseminate models of effective instructional teaching
B. Identify and/or develop tests to measure mastery of the essential

elements in all areas of the curriculum
Qq? Help districts to develop ahd implement dxscip11ne management

' programs

D. 4 Dissemigate informition from the Texas Educatxon Agency especially’
to small schools - : ‘

E. Provide assistance to districts in preparxng their annual
performance report

F. Conduct long-range curriculum assessment/planning for districts

'S
L4

4. Support Segyices - N ' ” : | <

.iﬂ v

[}
oA Coordindte support services which may motivate 'students to excel
academically (i.e. mock trials, competitions, academic decathlons, '
fine arts councils, volunteer programs)
B. Coordinate and facilitate with cblleges attendance of students in
''''' advanced courses :
f !

5. .Remediation

~

A. Tutorials o ' !
(i) Develop. and disseminate information about efféctlve tutorxng
programs
(ii) Train teachers who are in charge of tutoring programs _ \

(iii) *Assist teachers to improve their communication with parents

E., Other Remedial Programs.

.
i

l\' (i) ‘Provide assistance to school districts which have difficulty:
h \ providing effective programs for special populations
* (11)  Help districts to implement ‘alternative schools ;

‘(ii1) Assist districts with plan for remedial instruction for

N students who do not master the TEAMS or exit leVel exam.
. _ . : ‘

In dome regiong school districts.pay a~ fee to support services now being pr

The level of services provided may differ from district to district according
the needs of the districts and the amount they are wllling to pay.

¥

»

It was thé.general consensusg of -the groups that guideliﬂes‘for providLng each
"of the tasks outlined above could be devéloped which would ensure that all

districts rgceive basic services without dieturbing the "Levels~of«serv1cé§"
- type arrangement in some regions. . -
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The official b?et for the year 1984-85 was adopted at a meeting of the regional board of directors on
— s 2 (date).
A copy of this action can be found in the official minutes of this body, | ce'rtify that this official budget has
been prepared and _adopted in accordance with the laws applicable thereto.
Chairman, Regional Board®f Directors _ . .
] 5. . _ i ‘ oy
'an copfe! this official budget must be filed on or before October 1, 198?4. with the 4
\ S . .
. Texas Edt;gyén Agency ) _\ B
. Division of Management Services  ~ * .
201 East 11th Street : o :
Austin, Texas 78701 = . S { - AUD-006R84
. . _ .
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"Estimated Revenues, Appro

-

priated Expenditures, Other Roidi_:ms and Uuﬁ,.'ond Balances -

e

"

. —ROUND ALL AMOUNTS TO NEAREST DOLLAR— & -
s B 10 ~+ 20/30M0 SR 1) "
A General Special Revenue Expendable Trust Memorandum
Fund’ Fm' Fund A Totale
ESTIMATED REVENUES: - N A '
§ 5720 From Services to LEAs $ : $ $ $
5730 Twtion and Fees ) R L _~ N S
5750 Internal Service N I ;::“:___,_.,, T
5760 Other Local ‘ e . ! - — —— S ___._'&___...._-,.. N
b 5770 Intermediate Sourceg. . , 2 . : S
5780 Outside the Sfate o . '
5700 Totals $ $ ‘ $ . $
. - . .
5810 State Foundation (TEA) $ s »L . J
5820 State ESC From TEA " T T
5840/50- Other State (TEA) - I . )
460 Other State Entities e 5 ' |
. 5800 Totals $ ’ s Js $
5910/20 rect | ederal 1 ]3 o _ L b o _ :_$__ . .
4,930 Vocatonal £d-Non-Found. R SR, } I
54940 ECIA (TEA) - ] ' I S . R
4950160 Other Federal (TEA) i 1 -
5900 Totals ) s . R & SR - T ]
" 5000 TOTAL ALL REVENUES $ 4 $. $ $
" - APPROPRIATED EXPENDITURES: -~ =~ = '}~ - - o} - :
10 CENTER OPERATIONS— ’ ¢
6100 Salaries : s s s s ]
6200 Fringe Benefits S B U= U B ]
6300 Travel R & S /’/\ 1. —
6400 Rentals - RO - e e K ——
6500 Communications Stilities I . f e _1H R ﬁ . N
/\ w00 Olfice ‘Exponse & Printing S T ]
6700 Professional Foes & Services i _ . o e —_
6800 Rep'anrs & Maintenance . . ]
6900 Capital Outiay ' .
10 Totals ) $ $ s $
20 GENERAL EDUCATION— " ‘ ' I o
#100 Salanies ¥ ' § I & 1 . . $ S WS;__ e e i
6200 Fringe Benofits T R i I S 3 e
6300 Travel ; . .
6400 Rentals i N I OO BT I ]
6500 Communications & Utilities -t o ] M:_ ___ﬂ _ _'1 : o ,-“v )
6600 Otfice Expense & Printing ' N D S ; — _T_P i h ) : ‘_J_::J
6700 Professignal Fees & Services o 1 _
o600 rpkesA amorarce U NI O
6900 Caphal Outlay , D —
. 20 Totals $ $ $ $
30 OCCUPATIONAL ED/TECHNOLOGY— . S .
" 6100 Salanes ) ‘ : $ ' $ . $ s L
6200 Fringe Benefits . - ) _ L |
esﬁ‘ﬁavel o . ’ N S h..: _: - __.A_h_-:j
8400 Rentals S I ——— . o
6500 Communications & Utilities ‘ — o o _ A '
6600 Office Expense & Printing L 1 “ﬁ T 1 -]
6700 Professiongl Fees & Services g e . i . ) " | o _}. - __:. .
6600 Repairs & Malntenance \ o s omimerienimme - om ] DUUTRR T o *Tt ' O,
6900 Capilal Outlay , O gt
30.Totajs .
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AU GP1CIAL ED. INCLUDING DEAF-. o : _ . . -
6100 Salaries . SREEPUL £ PO L I 18 . $ PO

+ 6200 Fringe Benefits . e ' _ -

« 8300 Travel L e - . . S

6400 Rantals : b T L. : - N
6500 Communications & Utilities : L : : : : ]

. 6600 Ottice Expense & Printing _ i _— — - / : - - . —
6700 Protessional Feea & Services ' .. : ' . -
6800 Repairs & Maintenanco ' '

6900 Capital Outlay
40 Totals o ) ;

'§0 ED PROG., SPECIAL POPULATIONS . o
6100 Salaries y $ . R - |8 1% : 3
6200 Fringe Benelits _ ‘ e : . . Y

. 6300 Travgl . . A _ ' \ ) ) .

6400 Rentals :
6500 Communications & Utilities : : _ _ :

6600 Office-Expense & Printing ’ N . g z
- 6760 Professional Fees 8. Servicés . S =

6800 Repairs & Maintenance ' ' : : . . .

6900 Capltg) Outlay : _ : . . |

.50 Totals ' $ : $ . _ $ : $ -

60 REGIONAL SERVICES— : : ' . -

6100 Salaries ' $ $ . $ - s -

6200 Fringe Benafits : i

6300 Travel : ' ' ; ¥

L -+ 6400 Rentals . ' ' ' s o e & T — 2

" 8500 Communications & Utilities o

6600 Office Expenge & Printing

8700 Protessional Fees & Services 5

6800 Repairs & Malintenance . : ' ' ®

6900 Capital Outlay “ M B | . . . . :

60 Totals $ ' . $ L $ _ $

1A
“

A

A

6000 TOTAL ALL EXPENDITURES $ | $ $ ' e $ ®

OTHER RESOURCES: i : . >’ 4

5092 Sale of Land & Buildings. ' $ $ s Is
5993 Sale o Equipment /\ ' ‘ : : SN

S = : \
5994 Net Msuranco Recovery - : ”~ 1# L 1
5995 Lease-Purchase Proceeds ' '
5996 Loan Proceeds (Noncurrent)
5997 Plow-ThrougbAn , ) _ : M- .
5998 Transfers In. _ . : _ o]
5689 Other Receipts X - ' : :
5990 TOTAL OTHER RESOURCES $ . ) $ $ $

- OTHER USES: : . .
6991 Flow-Thwough Out . $. N I $ $ N
€892 Translers Oulg : :

O

6894 Loans Principal ) ~ ' S .
6099 Miscellaneous Uses . :
6990 TOTAL OTHER USES 18 r O & $ td

. . . r . . . ' ' . , S, . ’
 BALANCES: | | ; _ .

3100 Beglnning Balance $ - _
. e B . N PR A

3110 Ending Balance -

- o ®
ERIC

IToxt Provided by ERI
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and advance ln ompioymont all protected groups

L]
TITLE VI, CIVIL RIGHTS ACT OF 1964 .THE MODIFIED COURT ORDER CIVIL ACTION -
5281, FEDERAL DISTRICT COURT, EASTERN DISTRICT OF TEXAS TYLER DIVISION
Reviews of local education agencies pertaining to compliance with Title VI Civil Rights Act of 1964
and with specific requirements of the .Modified Court Order, Clv)l Action Na. 5281, Federal District

Court, Eastern District of Texas, Tyler Division.are conducted periodically by staff represantatives of
the Texas Education Agency. These reviews c er at least the following policies and practices: .

~

- compu&uce STATEMENT !

(1) acceptance poll{les on student transfers from other school dlstilcts;
. ) y) . : .
(‘T') operation of achool bus routes or runa on a non-segregated basis; '

Q) nondlscrlminatlon In extracurricular activities and the use of ochooi facliities;

(4) nondlscrlmlnatory practlcos In the hiring, assigning, promotlno, paylng. demoting, reassign-
L4 Ing, or dismissing of faculty and ata" mombora who work with children;

. (5) enrolifent and assignment of students wlthout dlscrlmlnatlon on thﬂnls of raco color or
o national orlgln :

(8) nondlscrlmlnatory practices relating to the use of a.student’s first language; and

™ evldean ol publlshed procedures tor hearing complaints and grievances.

in "addition to conducting reviews, the Texas Education Agency ata" representatives check com-
plaints of dlscrlmlnatlon made by 4 citizen or citizens residing In a school district where It |a alleged
dlacrlmlnatory practlces haye octurred or are occurring. .

Where a violation of Title VI of the Civil Rights Act Is found, tho findings are reported to the O"Ico for.
Civil Rights, Department of Hoalth Education and Wol!aro -

negotiation, the aanctlons required by the Court Order arp applied.

If there s a direct violation of the Court Order In Civil Actlon No. 5281 that caNSxog becloarod through -

TITLE VI, CIVIL HIGHTS-ACT OF 1864; EXECUTIVE RS 11246 AND 11375 TITLE IX

1973 EDUCATION AMENDMENTS; REHABILITATION ACT OF 1973 AS AMENDED 1974 .

AMENDMENTS TO THE WAGE-HOUR LAW EXPANDING THE AGE DISCRIMINATION IN
EMPLOYMENT ACT OF 1987 AND VIETNAM ERA VETERANS READJUSTMENT
ASSISTANCE ACT OF 1972 AS AMENDED IN 1974,

it Is the policy of the Texas Educ‘tlon Agency to comply fully wmkho nondlscrlmlnatlon proylslona

_ of all federal and state laws and regulation8 by assuring that no person shall be excliuded from con-

sideration for récrultment, solectlon appointment, training, promotion, retention, or any other per-
sonnel action, or be denled’ any benefits of participation in“any programs or activities which It

-operates on the grounds of race, religion, color, national origin; sex, handicap, age, or veteran status

(except where age, sex, or handicap constitute a bona fide occupational qualification necessary to
proper and efficient administration). The Texas Education Agency makes positive efforts to emgploy /
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BEST COPY AVAILABLE

Texas Education Ageney
200 Fast T1th Street
Austing Texas 78701

January 1988
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